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BUTTE COUNTY FIRE SAFE COUNCIL MEETING
Board of Directors Meeting  
AGENDA 
Wednesday, January 5th, 2022, from 9:00a.m. to 10:30a.m.
By Zoom: https://zoom.us/j/92340047516
      +1 (346) 248-7799 , 92340047516#
Items of Business
Regular Agenda
1.   Roll Call (5min) 9:00-9:05am
2.   Welcome and Introductions (5min) 9:05-9:10am
      3.   Agenda Amendments  
4.   Consent Agenda (10min) 9:10am-9:20am
4.1 Approval of Minutes for BCFSC Board Meeting held on November 3rd, 2021.
4.2 Approval of Minutes of BCFSC Executive Committee Meeting held on December 3rd, 2021.
4.3 Approval of Minutes of BCFSC Executive Committee Meeting held on December 15th, 2021.
4.4 Approval to sole source Joe’s Tree Service for Mastication at $1,000/acre for 58 acres for a Total Contract of $58,000.00 out of the 8GG20627 Forest Health Grant. 
4.5 Approval of sole source with Warner Enterprises Inc. for Mastication at $1,500/acre for 207 Acres for a Total Contract of $310,500 for Sierra Nevada Conservancy Grant.
4.6 Approval of Memorandum of Understanding with Butte County Resource Conservation District for Mapping Purposes.
4.7 Approval to Apply for CAL FIRE California Climate Investment Fire Prevention Grants. 

4.8 Approval of update to Job Performance Employee Evaluations to include Commitment to Team Members and a personnel exit interview survey.  
      5.   Reports (35min) 9:20-9:55am 
            5.1   Executive Director’s Report (10min)
5.2   Chairman’s Report (5min)
            5.3   Treasurer’s Report (5min)
            5.4   Featured Monthly Board or Staff Member- Recognition Report (5min)
6. Business Agenda (10min) 9:55–10:05am
6.1 Approval of Nominating Committee Members– Approval of Committee members is needed to prepare for the organization's annual March elections. 
6.2 Approval of Covid-19 Safety Policy and Calendar of events for 2022 – Approval is requested to provide guidance on a number of events to provide educational opportunities in line with the organization's mission.
7.0 Break (10 minutes)
      8. Discussion Agenda (10min) 10:15-10:25am 
8.1 BCFSC Board Members Retreat and Organizations Strategic Plan 2022 - Discussion of the strategic plan adopted in 2021 and ways to build team work into the Board culture through the Firewise Communities monthly meeting.
8.2 BCFSC 2022 Goals - Discussion of 2021 goals and what Board members would like to see in 2022.
8.3 Frontline Wildfire Defense – A presentation by Harry A. Stater on Frontline Wildfire Defense. 
9. Community & Agency Reports (15min) 10:25-10:30am
10. Meeting Open for Public Comment  
Intended for Comments to the Board on issues and items not listed on the agenda. Presentations will be limited to five minutes.  
NOTE: The Butte County Fire Safe Council (BCFSC) distributes its Board meeting agendas electronically.  If you would like to be added to or removed from the email list, please notify the BCFSC at (530) 877-0984 or by e-mail: firesafe@buttefiresafe.net.
